
AMCPE-M        (215) S: 12 Jan 99

MEMORANDUM FOR See Distribution

SUBJECT:  Recreation Delivery System (RDS)

1.  The Morale Welfare and Recreation (MWR) Board of Directors (BOD) has directed that RDS
will be implemented on all Army installations (key elements are in Encl 1).  At the 22 Feb 98
meeting, the MWR BOD approved the inclusion of the RDS in the Commander’s Mission Box
report.  The RDS will provide customer driven recreation programs that best support
deployments and soldier readiness required for our Army in the 21st Century.

2.  The U.S. Army Community and Family Support Center (CFSC) is providing the U.S. Army
Material Command (AMC) with $320K to establish the RDS, and provide training and
implementation support.  Training will be at Ft. Monmouth, NJ, site of the RDS pilot program,
from 21-26 Feb 99 (Encl 2).

3.  After the training, a team will visit AMC installations and assist in the development of the
installation action plan (Encl 3).  Installations will then implement, evaluate, and provide updates
to HQ AMC.

4.  Point of contact is Ms. Carolyn Burgan DSN 767-5553, email cburgan@hqamc.army.mil and
Mr. Bruce Hildebrand DSN 767-3820, email bhildebr@hqamc.army.mil .

5.  AMC – America’s Arsenal for the Brave.

FOR THE COMMANDER:

3 Encls Melinda McMillon Darby
as Deputy Chief of Staff

        for Personnel
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RECREATION DELIVERY SYSTEM (RDS)

Currently, recreation programs are not meeting the needs of the customer.  At the Army
Recreation Leadership Conference held in Oct 94 it was decided that action must be taken.  A
Recreation Process Action Team (PAT) composed of Community and Family Support Center
(CFSC), Major Command (MACOM) and installation members convened in Dec 94.  The PAT
agreed that changes had to be made to meet the needs of the community into the 21st Century.
Test sites were set up at Fort Knox, Fort Myer and Yongsan, Korea.  While each installation
handled RDS a little differently, good things came out of each site.  The following key result
areas (KRAs) were identified during the development of RDS and will be the cornerstones of the
new system:

• Customer driven programs
• More effective use of facilities
• Non-facility based programming
• Integrated programming
• Active pursuit of outsourcing opportunities
• Development of internal promotional strategies
• Improved support services
• Establishment of separate program and operations teams

Recreation programs of the future will provide:

• Integrated program delivery
• Maintain/increase participation
• Availability of more services through non-facility based programs
• Outreach to units
• Responding to customer needs
• Fewer facilities
• Restructuring of staff

Encl 1



RDS training is scheduled at Ft. Monmouth on 21-26 February, 1999.  Attendees should be
either the Chief, CRD or equivalent and/or key person involved in RDS implementation.

The following list indicates the number of persons attending from each installation.

Please contact Carolyn Burgan DSN 767-5553 or Bruce Hildebrand DSN 767-3820 at HQ AMC MWR office no
later than 12 Jan 99 with the following attendee information:

Name, SSN, position, grade, Fax number, duty phone, email address, and origin of travel.  TDY and travel will be
paid by CFSC; orders will be faxed to the installation.

Plan ahead; your arrival to the Newark airport should be prior to 1530 on 21 Feb.  Rooms have been reserved at Fort
Monmouth billeting.  Volunteers are needed to pick up and drive vans from the airport to Ft. Monmouth and in and
around the Monmouth area.  Those interested in volunteering please indicate when you provide information.
Training ends 25 Feb at 1900.  26 Feb is a scheduled travel day.  Dress is business casual.

Encl 2

INSTALLATION # OF ATTENDEES
Aberdeen 2
Anniston 1

Blue Grass 1
CMPSC 1
Dugway 1

McAlester 1
Natick 1

Picatinny 2
Pine Bluff 1
Red River 1
Redstone 2

Rock Island 1
Selfridge 2

Sierra 1
Tobyhanna 1

Tooele 1
Watervliet 1

White Sands 1
Yuma 1



RDS Implementation
Action Plans

INSTALLATION DATE AMC STAFF

FT. MONMOUTH 21-26 FEBRUARY 29

REDSTONE 7-12 MARCH 4

PICATINNY 22-26 MARCH 4

CMPSC 12-16 APRIL 3

TOOELE 26-30 APRIL 3

ANNISTON 3-7 MAY 3

SIERRA 7-11 JUNE 3

ROCK ISLAND 21-25 JUNE 3

SELFRIDGE 12-16 JULY 3

TOBYHANNA 26-30 JULY 3

McALESTER 8-13 AUGUST 3

RED RIVER/PINE BLUFF 13-17 SEPTEMBER 4

BLUE GRASS 27-30 SEPTEMBER 3

Encl 3




